
Maintaining Equity, Access, and Quality  
in a Changing Policy Landscape:  
Convenings for Title X Project Leadership

Agenda

The Reproductive Health National Training Center (RHNTC) will convene in person with Title X grantees 
through a series of interactive workshops. Participants will identify strategies and actions to support family 
planning services amid state policy changes that are already having an impact on equity and accessibility. 
These convenings will: 

 
•   Connect grantees during interactive sessions with facilitated discussion on the challenges  
     and opportunities for Title X Program planning and implementation 
•   Discuss strategies for adapting to state policy changes that affect service delivery  

The agenda below will be the same for each convening.
 

Day 1 Agenda
 8:00–9:00 Breakfast and grounding exercise

 9:00–10:00 Welcome and introductions

 10:00–12:30 Adapting to changing legal and policy landscapes
Facilitator: Kami Geoffray, Geoffray Strategies 
Interactive session to review common legal and risk management considerations;  
learn from other grantees about how they are adapting to legal and policy challenges; 
identify strategies for the future, including adaptive leadership practices; and share 
tailored resources.

 12:30–2:00 Lunch and leadership 
During lunch, facilitators will share strategies for navigating challenging conversations 
with staff and teams.

 2:00–3:10 Strategies and resources for equity and quality while increasing access  
to all contraceptive methods, including LARC and EC
Facilitators: Jennifer Kawatu, Angie Fellers LeMire, RHNTC 
Session to share practices and resources available for meeting increased and changing 
demands; strategies for increasing access and efficiency; how to improve workflow and 
systemic practices; and how to deal with misinformation. Small group discussions for 
peer sharing and action planning.

 3:10–3:20 Break
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Atlanta, GA: March 21–22 (location TBD)
Phoenix, AZ: April 19–20 (location TBD)
Indianapolis, IN: May 18–19 (location TBD)

https://www.geoffraystrategies.com/
https://rhntc.org/


 3:20–4:30 Adapting non-directive options counseling training in a changing  
policy landscape: train-the-trainer
Facilitator: Envision SRH 
Training session to provide participants with a training session outline, slides with 
talking points, handouts for a training in addition to a sample policy and protocol,  
and customizable handouts for clients.

 4:30–4:45 Day 1 wrap-up

Day 2 Agenda
 8:00–9:00 Breakfast and RHNTC forecast

 9:00–10:30 Establishing and expanding effective community partnerships
Facilitator: Bernadette Mason, Every Body Texas 
Session to share success stories and explore strategies for expanding partnerships  
with diverse community and provider organizations to meet and expand the need for 
referrals beyond the scope of Title X agencies.

 10:30–11:15 “Ask me anything” and break
Facilitation of questions and discussion with grantees.

 11:15–12:15 Supporting and retaining staff  
Facilitators: Julie Rennecker, Syzygy Teams, Kami Geoffray, Geoffray Strategies,  
Bernadette Mason, Every Body Texas 
Session to review evidence-informed strategies and resources for improving staff  
satisfaction and retention. Opportunity for discussion/problem solving/action planning.

 12:15–12:30 Closing and evaluation
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