
 Trauma-Informed Approach 
in Adolescent Health
Plan for Improvement

Consider potential actions or changes that could be implemented to address it (column 2)
  »  Be sure to consider policies, practices, physical environment(s), and personal interactions

•	 Identify who will be responsible for moving the action or change forward (column 3)
•	 Set a goal date for the action or change to be implemented (column 4)
•	 List the resources available to help implement the action or change (column 5) 
•	 Name how and with whom the team will communicate with about the action/change (column 6) 
•	 List next steps (column 7) to move the action or change forward

Use the worksheet below to record your team’s ideas and plan.

For facilitators: Your team has gathered information, identified strengths and opportunities for improvement, and prioritized those opportunities  
reflecting on your unique circumstances and environments. Now it’s time to create a plan for improvement!  

For each priority action or change ask your team to:
• 

Priority Opportunity
What action 
or change will 
occur?

Who will carry  
it out? By when? What resources  

are needed?

How and to 
whom will we 
communicate 
with?

What are our  
immediate next  
steps?

2 3 4 5 6 7
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