
ROLES
Facilitator
Someone trained to implement the program 
model. For example, a health educator, 
youth leader, or parent/caregiver  
engagement specialist.

Grantee organization
Organization receiving TPP Program  
funding from OPA.

Implementing organization
Partner organization associated with the 
grantee that delivers TPP programming.  
For example, schools or community-based  
organizations. Some grantees serve as  
their own implementing organizations.

Observer
Someone who attends program sessions 
and is neither a facilitator nor a participant. 
For example, a program administrator,  
quality improvement specialist, or evaluator.

Program administrator
Someone in charge of TPP project  
management and/or implementation.  
For example, a project director, program  
director, project manager, or project  
coordinator.

IMPLEMENTATION
Activity
How a specific program model is  
implemented during a given session.  
Activities may include but aren’t limited  
to discussions, games, and role plays.

Program model
The effective or promising intervention  
being implemented. Grantees may have  
one or more program models associated 
with their project.

Section
A group of participants who receive and  
complete the program at the same time  
and in the same location.

Session
Each meeting of the group (section)  
of participants.

FIDELITY MONITORING
Dosage
How much of a program a participant  
attended.

Fidelity
The degree to which a program is  
implemented with adherence to its  
core components—the key ingredients  
related to achieving the outcomes  
associated with the program model. 

Reach
Number of participants in a section  
(implementation group) who attended  
at least one activity.

TPP Program Fidelity Monitoring  
Quick Reference Glossary
This glossary captures commonly used terms related to Teen Pregnancy Prevention (TPP) Program fidelity. Staff can reference  
this sheet as they complete the Introduction to Fidelity eLearning and as they apply fidelity concepts to their work.
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