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What is the MIP?

A plan that outlines how
grantees will monitor progress
on meeting approved project
goals and objectives
throughout the project

MIP should be continuously

reviewed and updated as
needed
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MIP Expectations

« Ensure programs and services are
high quality, the best fit for
communities and populations served,
and support equitable outcomes

« Conduct continuous quality
improvement (CQI)

« Collect and report performance
measures and other data

» Inform professional development
and capacity building

« Use a collaborative approach - a
to make data-informed decisions

« Take a holistic approach to service
delivery, beyond EBPs
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Five components of the MIP

Monitoring and improvement team overview
Monitoring and improvement goals
Data sources and collection methods
Analysis and CQI plan

Dissemination

o kb=
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Monitoring and improvement team
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Describe members

Meeting frequency
(at minimum, quarterly)

Plans to determine data,
methods, process to collect
as well as translation of data
to improve the project
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Monitoring and improvement goals

1. Programs and services offered are equitable,
accessible, of the highest quality, and the best fit for
~ - the communities and populations served

2. Youth, parents/caregivers, and the community are
| meaningfully engaged throughout the project

/'/\ 3. The project approach is increasing awareness of,
A\ access to, and utilization of adolescent-friendly
supportive services.

4. Components of the project, including programming,
are implemented in an equitable, safe, supportive,
and inclusive environment

5. EBPs are implemented to scale with quality and
fidelity
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Data sources and collection methods

« Performance measure data (semi-annually)

» Fidelity monitoring data
» Attendance and demographic data
» Facilitator self-assessment or fidelity monitoring log
* Information on planned and unplanned adaptations

« (QObservation data
= 5% of all EBP sessions

= 100% of all EBP facilitators “
« QOther data
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Analysis and CQlI plan

 How the team plans to regularly review data to:
* Improve quality and fidelity
» Provide feedback to staff and partners
* Make decisions about the project,
including how to:
v" Adjust project activities
v Execute professional development plans
v Build capacity of staff and partners
v Track improvement efforts
v Monitor improvement efforts
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Dissemination

* How key findings and lessons learned
will be shared with:

* Project staff
= Partners

\ = Youth
= Other key stakeholders

= Community
 Dissemination timeline
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MIP template

Monitoring and improvement goals, data sources and data collection methods

1. Table 2 outlines the relationship between your organization's monitoring and improvement goals, benchmarks, and proposed data
sources. You can complete the table as follows:

a. Goals. The goals that are pre-populated in the table are those that are required per the NOFO. You can modify or tailor the goals
as needed or add new goals to the list in additional rows.
b. Benchmarks. Below each goal list the relevant benchmark(s) your organization will use to monitor progress toward that goal.

c. Data sources. List all the data sources your arganization plans to use to monitor and improve your Tier 1 project in a separate
column.

d. Crosswalk benchmarks and data sources. In each benchmark row check off the data source(s) that you will use to collect data
for that specific benchmark.

Table 2. Goals, benchmarks, and data sources

Data sources

Goals and benchmarks

Data source 1
Data source 2
Data source 3
Data source 4

Goal 1: Programs and services offered are equitable, accessible, and of the highest quality and best fit

or the community(jes) and
population(s) served.

Example benchmark: The needs assessment is updated annually to identify gaps in community ¥ ¥ ¥
services

Benchmark 1

Benchmark 2

Goal 2: Youth, parents/caregivers, and the community are meaningfully engaged throughout the project.

Benchmark 1

Benchmark 2

Goal 3: Project approach is increasing awareness of, access to, and utilization of adolescent-friendly supportive services.
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Insights from fellow grantees

« Utah State University
« Maryland Department of Health
* Mission West Virginia
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Utah State University

Monitoring and improvement team:
« J. Scott Crapo
« Kay Bradford




Principles and Practices

Used by USU to develop their MIP



Plan
Reuse
Record



Plan

* |dentify needs and requirements

* Needs:
* Whatyour organization wantsto know
* Informationyouneedtoimprove

* Requirements
* What OPArequiresyouto monitorandreport
* May overlap



Reuse

* Use what you have
* Tools
* Resources
* Processes
* Partners

e Don’t create new
* Unlessneeded
* [f needed, maximize utility



Record

* Not data unless:
* Systematic
* Recorded
* Organized

* Only get needed data
* Reportable
* Useable
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Maryland Department of Health

Monitoring and improvement team:
* Annie Smith

* Montrell Vass

« Beth Marshall

A
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Marylard
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Mission West Virginia

 Jill Gwilt, THINK Director

th”nk



Questions?
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Resources

« MIP Guidance and template (on Connect.gov)

* Formative evaluation and CQl
= Formative Evaluation Toolkit
= Formative Evaluation Tip Sheet
= |[RB Tip Sheet
= Repository of TPP Survey Outcomes
» CQI TA series (Part 1, Part 2, Part 3)

« Fidelity
= Introduction to Fidelity eLearning Course

= Maintaining and Monitoring Fidelity for TPP Programs
= Fidelity Monitoring Tip Sheet

 Observations
= Program Observation Form for TPP Program Grantees Job Aid
= Using Observationto Enhance TPP Programs Tip Sheet



https://rhntc.org/search?keys=formative+evaluation+toolkit
https://rhntc.org/resources/formative-evaluation-tip-sheet
https://rhntc.org/resources/engaging-institutional-review-board-tpp-program-research-tip-sheet
https://rhntc.org/resources/repository-tpp-survey-outcomes
https://rhntc.org/resources/continuous-quality-improvement-part-1-basics-pregnancy-assistance-fund-paf-programs
https://rhntc.org/resources/continuous-quality-improvement-part-2-gathering-data-improve-pregnancy-assistance-fund
https://rhntc.org/resources/continuous-quality-improvement-part-3-turning-data-action-pregnancy-assistance-fund-paf
https://rhntc.org/resources/introduction-fidelity-elearning
https://rhntc.org/resources/maintaining-and-monitoring-fidelity-tpp-programs-guide
https://rhntc.org/resources/fidelity-monitoring-tpp-programs-tip-sheet
https://rhntc.org/resources/program-observation-form-tpp-program-grantees-job-aid
https://rhntc.org/resources/using-observation-enhance-tpp-programs-tip-sheet

o AS H Office of
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Next steps

 MIP due February 29 via Connect.gov

* For questions reach out to:
= OPA Project Officer
» Mathematica Eval TA Team (cc PO)
(TPPEvalTA@Mathematica.org)



mailto:TPPEvalTA@Mathematica.org

Thank youl!
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