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[Jaclyn Ruiz] Good morning and afternoon everyone. My name is Jaclyn Ruiz, and I am the team lead overseeing the Teen Pregnancy Prevention Program at the Office of Population Affairs. On behalf of OPA, I would like to welcome you to today’s webinar, “Monitoring and Improvement Approaches Appropriate When Implementing a Teen Pregnancy Prevention Program.” 
Today’s webinar is the second in a series of webinars on evaluation delivered by Mathematica, OPA’s Evaluation Technical Assistance Webinar -- Technical Assistance Provider -- sorry. These webinars are open to anyone who is interesting in learning more about evaluation approaches used within various types of OPA-funded projects. Today’s webinar will provide an overview of monitoring and continuous quality improvement activities. Next slide, please. 
I’d like to clarify what you can and cannot expect on this call today. You can expect us to discuss the monitoring and evaluation activities that might be part of an OPA-funded project, and present design considerations for planning, monitoring, and improvement activities. We will also answer general questions about the content presented at the end of the webinar. If you have questions related to this webinar, please enter them into the chat, and there will be time at the end of the call for our presenter to answer those questions. 
On today’s webinar, we will not answer questions specifically about any of the notice of funding opportunities from OPA, or about our grant programs. We will also not answer any questions about individual application proposals or provide guidance on individual applications. If you do have any NOFO-specific questions, please direct them to the contacts listed within the NOFO, and I’ll make sure to type in my email address, as I am the contact person, into the chat in just a minute. 
And now I’m going to hand it over to our presenter, Katie Adamek. 
[Katie Adamek] Thanks so much, Jaclyn. Hi everybody. I’m Katie Adamek. I’m a researcher at Mathematica. Before coming to Mathematica, I was a sexuality educator in several states, including Massachusetts, Washington, New York City, and then also in the U.S. Peace Corps in Grenada and the West Indies. 
I also worked in Clinical Services for Planned Parenthood in the Great Northwest, in Seattle. But I’ve been at Mathematica for the past ten years, and during that time, I provided evaluation technical assistance to TPP grantees in the 2010 and 2015 cohorts. I’ve likely talked to many of you over the years, and working with the grantees is one of the highlights of my job. 
I also work broadly in the sexual and reproductive health space on projects for OPA and other agencies. For example, I’m the deputy project director for the Descriptive Study of Title 10 for OPA that’s currently underway. 
This background in both research and programs has helped me understand the benefits and challenges of implementing TPP programs in the real world, and I also understand how monitoring and improvement activities can really help programs best meet the needs of the youths and the families that they serve. I’m really excited to present these slides. Next slide. 
So, in terms of an agenda, we’re going to start with a reminder of where monitoring and improvement falls within the various types of formative and summative studies. Next, we’ll talk about how to prepare for monitoring and improvement in TPP programs. And, finally, we’ll discuss design considerations to help you plan these activities. So keep in mind, we’ll likely have people with a range of experience doing monitoring and improvement on this webinar, so some of what I discuss might be a refresher for you, or it might be new information. I’m hoping that everyone gets something useful out of it. And just bear with me, it’s a lot of me talking. 
So, now I’m just going to jump into what formative evaluation is and where it falls on the continuum. So, this image might be familiar if you attended the initial Evaluation 101 webinar that was held yesterday. So the figure shows six types of studies you could undertake, and an example of the research questions they can answer. 
So, today, we’re going to be focusing on the left side of the diagram that shows three ribbons that represent three kinds of studies that would fall under the umbrella of formative evaluation. So those are needs assessments, implementation studies, and outcome studies. And these assessments answer the question like what is known about the landscape in which the program operates or project operates or will operate. An implementation study answers the question like does the project or specific program component operate the way it was intended to operate. And an outcome study can let you know whether the program is associated with favorable outcomes. 
Monitoring and improvement could include any of these types of studies. You might also hear people talk about continuous quality improvement, CQI, which Jaclyn just mentioned. That also falls under monitoring and improvement, and it is an ongoing cycle of selecting data and using that to make decisions to gradually improvement program processes. 
The timing of these studies may vary during a project period. So, needs assessment activities will occur early in the project period to help plan your project and specific programs you might implement. An implementation study occurs during project implementation to help you assess how well the overall project or specific programs are being implemented, and if any improvements could be made. And some programs may also decide to measure outcomes. For example sort of pre- and post-test, which would also occur during program implementation.  But the findings from those activities would likely not be available until post-implementation. 
So we’re going to have two more webinars that are going to cover summative evaluation, which is that right side of the diagram, so please attend those if you have an interest in that. OPA is going to be sending announcements about that soon. 
So now we’re going to talk about the different purposes of monitoring an improvement activity. So, monitoring an improvement activity can help you do several things during the project period, including saying your overall project by helping your organization identify needs and service gaps in your geographic area, or among specific populations. It can also help a project or individual program to be implemented as planned. So most programs are not implemented exactly as planned, exactly how you thought they would go, so it’s important to have strategies to monitor implementation and identify problems so they can be addressed early on and keep your program on track. And, finally, monitoring improvement can help you disseminate information and findings about your project throughout the project’s lifecycle. 
So, many people think of dissemination as something that only happens at the end of the project, but dissemination can be used to gain buy-in to the project early on, to help you recruit sites and participants, or even to share key learnings with the community while programming is still occurring. So now we’re going to walk through these in a little bit more detail. 
So, first we’ll discuss needs assessments. So needs assessment data can include both existing and new data sources. So, existing sources would be things like school or state health surveys or vital stats to get demographic and health behavior data, and new data sources could include things like interviews of program staff or community members. Both types of data can help you identify gaps in service provision or unmet needs in a community that your project can fill. 
So, for example, even if you do already have TPP programs available in your area, you might identify that certain populations, like LGBTQ+ youths, or youths in out-of-home care are not being well served by that programming, or they need something that’s a little bit more tailored to them. On the other hand, you might find cities or towns in your region that are lacking TPP programming altogether, so the needs assessment can help you drill down to identify the biggest needs your project can address. 
There’s also a lot of wide variety of TPP programs available, including evidence-based programs, which, from now on, I’ll call EVPs. Those programs have very structure lanes and methods of implementation. The needs assessment can help you identify a program that’s the best fit for your intended population and setting. For example, if you’re implementing in a school setting, you may look for a more traditional classroom-based EVP, whereas if you have a hard-to-reach population, you could choose something like a texting or online intervention that youth are able to do on their own time. 
A needs assessment can also help you identify services to complement program implementation. For example, youth may need services beyond what an EVP provides, such as mental health or family planning services. By gathering data from the community, you should be able to identify unmet needs among your target population that you can fill, that you might be able to fill. A needs assessment can also help you assess community resources that may lead to partnerships with existing providers, such as the youth-friendly health-care services including Title 10 clinics, or mental health providers. 
So, the bulk of data collection will happen during implementation, and this slide provides a high-level overview of what monitoring and improvement can look like and what it’s benefits are. So these includes assessing the quality of project implementation; for example, understanding the extent that facilitators are implementing the program in an engaging and thoughtful way, or whether participants understand the material being presented. Keep in mind that this includes assessing the overall projects, not just individual programs or EVPs being implemented within the larger project. 
Identify problems, such as lack of fidelity or adherence to the program model, and improve the way you’re implementing programs over time. For example, if you realize sections or content are being regularly skipped, you can try to understand why. Through discussions with facilitators, you might realize that some of the activities aren’t culturally relevant to your target population, so facilitators are able to skip them to better meet the needs of the youth. 
Monitoring and improvement can also help you create solutions to problems you identify and document how solutions were addressed, which can help you improve future implementation. So, using the example I just mentioned, if the activities are culturally relevant, you might need to request an adaptation to make, for the program, a better fit, or you might actually have to use a different program altogether for future implementation. So we’re going to dig more deeply into this idea in the next session. 
Monitoring and improvement can also help you identify key findings and lessons learned about your program that warrants dissemination. Dissemination should occur throughout the program lifecycle, as I mentioned before, so here we outline potential dissemination activities and the types. So, in the beginning of the project period, dissemination information on the programs you plan to implement can assist with partner identification and recruitment. You can also share information on the project plan with the community to get their feedback and, ideally, buy-in and support. 
In the middle of the project, you can share what’s going well and what needs to be improved with project staff or partners. So you may also share any early implementation findings, such as how many youths have completed the program and how you’ve been conducting CQI. For example, if school staff or parents have concerns about TPP programs early on, checking in with these folks a month or two into implementation to share how much the youth are learning and like the program might increase their support. 
At the end of the project, you can share this final -- oh, sorry. At the end of the project, you can share the final findings and lessons learned. For example, if you measure outcomes, such as youths attitudes towards contraceptive youth for an intervention the project is implementing, you can potentially show that outcomes improve and use that information to make the argument that a rigorous impact evaluation is the next logical step for this promising intervention. Or you might have useful information about the keys to high quality and fidelity implementation. Other organizations might be really interested to know what you learned about how to make implementation of that program work really well, so that would be important information to disseminate externally. 
Now we’re going to discuss some key considerations to help you proactively plan for an effective monitoring approach to guide implementation. I’ll provide details on some important things to consider up front so that you can set yourself up for success. Keep in mind, most of what I’m going to discuss can be applied to the overall project as a whole, or to individual programs, including EVPs that you might implement during your project. 
So, when you start developing a plan for monitoring an improvement, you need to start by establishing goals. The goals should focus on what’s most important to your organization to assess whether the program is on track. So this could include things like whether the project is meeting benchmarks, such as enrollment targets or establishing community partnerships; if the individual programs are being implemented with high quality and fidelity as a program model. High fidelity, again, it means the program is being implemented the way it was intended to be delivered by the developer. High quality can include things like having facilitators be prepared and comfortable with the lesson content, having good rapport with students, and having youth engage in the lesson. 
If staff are creating a space and inclusive environment for program participants, that’s another goal you could have. Also, the extent that partners are delivering adolescent friendly services, and, finally, whether there is community support for the programs being implemented. So these are all examples of potential monitoring and improvement goals that your program might choose to use. 
The goal, again, is to focus on the holistic project, not just individual programs, including EVP implementation, so those things would include EVP implementation, community outreach and engagement, partnerships, and complementary services, such as youth-youth friendly health services. 
So, once your goals are established and you’re planning your monitoring and improvement activities, you should decide whether you plan to use an established approach for improvement or CQI activities, such as plan, do, study, act, getting to outcomes, or LI2, or whether your program is going to use an original approach. 
So using an established approach can provide your organization with a framework to plan and guide your monitoring and improvement activities, especially if this is new to you. Established approaches typically provide concrete steps, such as goal setting, planning data collection activities, and assessing improvement. They may offer templates, such as CQI planning templates. However, some organizations might find it cumbersome to use such a structured approach, and they might prefer to design their own plan and structure for improvement activities, especially if they have been involved in monitoring an improvement previously. An original approach might allow for more flexibility. 
So the next thing to consider is whether your organization will do monitoring and improvement in house or whether you’re going to hire an outside evaluator. The TPP project staff has had success with both approaches. Some organizations appreciate the expertise an outside evaluator can bring, while others might have the capacity and resources to keep these activities in-house. So, keep in mind, if you get an outside evaluator, it should be, really, a close partnership, where you’re involved in all decisions and what data will be collected and how it’s going to be used. So, we really don’t want them doing things off on their own. 
So, regardless of the structure you choose, a general principle will be identifying data sources and measures that are well matched to monitoring and improvement goals you set initially. So, think about data sources that will help you monitor the things that are on track. For example, are referrals to youth friendly health-care services occurring, and is there meaningful community engagement, as well as data sources that will help catch when problems happen. So, for example, youth aren’t showing up for the program or poor content of specific EVPs is being skipped. 
There are two main types of data you or your evaluator will collect during the project period; quantitative and qualitative. While you may want to collect all the types of data I’m about to discuss, you only have limited time and resources, so really try to hone in and select the data sources that will best meet your monitoring and improvement goals. So, the next couple of slides, try to offer some examples of readily available data that’s commonly been used by other TPP projects. 
So, first, this is a list of common quantitative data sources that project staff simply have available to them. So these are intended to be illustrative just so you can see how different data sources can be collected and used to measure or monitor features of implementation. So, again, you might only choose to collect a subset of these types of data. 
The data sources include fidelity monitoring tools, such as fidelity logs. These also might include some qualitative data, such as fields where facilitators can provide notes on implementation, such as how much participants were engaging in the content, or challenges they had implementing. Also, enrollment or attendance data to understand how many youths are participating in the overall project or individual programs, partnerships and referral data to understand whether youths are being referred to complementary services, and whether they’re following through and accessing the services the program referred them to. 
Facilitator surveys can measure facilitators’ attitudes towards individual programs, and their reactions on implementation, and finally, youths create post-test surveys to potentially measure youth satisfaction and accessibility of individual programs, or even outcome measures. One of the monitoring and improvement goals is to see whether outcomes change over time. So just keep in mind that these surveys also could include open-ended questions to collect qualitative data. 
So, here are the common qualitative data sources project staff may choose to collect. So, first, independent observations with program implementation are helpful to provide an objective or outside assessment of implementation quality and participant satisfaction engagement. So this can work with in-person or with virtual program implementation. Debrief meetings or interviews with project staff, facilitators or partners can provide valuable information to identify challenges and lessons learned from implementation. Focus groups with participants can help you obtain feedback on an individual program directly from those that received it. And finally, meeting notes from community engagement, such as those coming from a community advisory group you might work with, that can help provide good insight into how well the overall project is meeting the needs of the community. 
So, finally, when you’re planning monitoring and improvement activities, you need to consider the timeline of data collection. So, think back to your goals and decide how often you need to collect data to monitor implementation, including fidelity, quality, and satisfaction. So, some data might be collected throughout implementation to understand kind of ongoing program quality and reach. For example, fidelity logs are going to allow you to assess whether activities are being completed as intended, and enrollment data can provide data on participation and adherence. 
Looking at snapchats of those data regularly will help you know when fidelity or quality flips and opportunities for many interventions to kind of right the ship. Other data might only be collected at specific points in time. For example, with a shorter intervention, where you have multiple cohorts of youth, or multiple groups of youths going through rounds of implementation, you might choose to conduct focus groups at the end of each cohort to figure out what went well or what could be improved in the next round of implementation. 
The timing of data collection might also vary over the course of your project period. For example, you might decide to collect some data more frequently at the beginning of the project to work out any kinks, so things like more frequent debrief meetings with facilitators, weekly reviews of enrollment data, and less frequently once the project is more of a steady state. So, it’s important to be doing regular assessments regardless, to understand how well implementation is going throughout the project period, and to be able to share what you’re learning with people invested in the project, such as sites you’re working with, parents, community members and partner organizations. 
So now I’m going to try to pull all this information together and work through a couple of kind of basic examples, where you can see how a plan can be developed for a specific monitoring and improvement goal, and then we’ll discuss how you could use the data to address an issue that comes up during implementation. Again, these are just illustrative. 
So, the first goal we’re going to work through aims to understand whether a well-defined evidence-based program is being implemented with fidelity. Since EVPs are established programs and need to be delivered as designed, it’s likely that most TPP projects who are delivering EVP will have this as a goal. As a reminder, you should also have goals on the broad project, not just EVP. 
So, there are several data sources that can help project staff understand the extent that an EVP is being implemented with fidelity. So, again, some data might be regularly collected, like having independent observations of program delivery. So the data from these observations will help you assess fidelity, including the percentage of required program activities that facilitators are completing, and the percentage of sessions that observers rated as high quality. 
In addition, facilitators might complete fidelity logs after each implementation session, which could capture information, such as the extent that each activity was completed, whether adaptations or changes that they needed to make the activity, and, also, description of what was changed and why. 
Next, you could conduct debrief meetings with facilitators during, and/or after implementation to understand what went well, and, also, what was challenging. So this gives you facilitators an opportunity to expand on and explain in more detail what was described in the fidelity log. And finally, you can hold focus groups with participants to assess what they learned from the program, what they liked, what they didn’t like, how they think the program could be improved in the future. 
So, through these data collection activities, it’s common to learn that implementation isn’t going to plan or an EVP isn’t being implemented with fidelity. This happens all the time. I know from teaching sex ed so many years ago. So, to work through a simple and common example, in the fidelity log, you might see the [inaudible] make a lot of changes to activities, or not completing activities due to time constraints. So, when you see that, it provides an opportunity to have a discussion with the facilitator to really understand what’s happening and try to brainstorm some solutions. For example, is it just taking too long to get the class settled initially, or are students distracted? Are they on their phones? If so, you can discuss potential solutions, such as having the classroom teacher be in the classroom at the same time as implementation and manage those disruptions so your facilitator can really focus on providing content. 
Once you decide on steps to take to improve the situation, you can use future fidelity logs and discussions with facilitators to assess whether the situation has improved, and you can also document those changes in case the situation comes up again, just kind of quickly go back, see what happened, see how you fix it. Again, this is a very basic example that can be applied to many different challenges that might be more complex than this. 
So, in the second example, again, illustrative, the program goal is to understand the extent that partners are delivering youth-friendly services. So this is actually a little harder to assess, since your project staff likely won’t have as much control over it. To assess this goal, you can review partnership referral data that project staff has documented; for example, the number of youth that have been referred to the local Title 10 clinic. You can also have discussions or interviews with partners periodically to see how the referral process is working and whether youth being referred from your program have any specific needs a partner organization is unable to address. 
As someone who used to work in clinics, obviously, it’s really important for clinical partners to adhere to HIPAA and confidentiality requirements, but they should be able to speak in kind of general terms about how things are going. 
Finally, project staff can hold discussions or focus groups with youth, so -- sorry, they can hold focus groups with youths who may have used the partner services to get their feedback on whether the partner is meeting their needs, or if they suggest making any improvements. So, again, in some cases, they might learn through this data collection that a partner service may not be as friendly as you had hoped. For example, youth don’t actually trust that their services are confidential. So this might lead to a discussion with the clinical staff to understand why. For example, they lack training on youth-friendly approaches and could use some professional development in this area. This might actually provide an opportunity for your project to build their capacity in this area, or you could refer the partner organization to another organization who can help them do that. 
Follow-up discussion with staff is useful and allow you to see if this issue has improved over time. If not, you might choose to end that partnership and try to identify another partner to refer youth to. And just make sure, again, to document the process in case it comes up again, or it could help other programs dealing with a similar situation. 
So, as we discussed throughout this presentation, you’ll have the opportunity to select all kinds of useful and interesting data throughout the course of your project. So, I just want to end with some key reminds to make the most of your monitoring and improvement activities. So, first, make sure that you set realistic and relevant goals so the information you collect is actually useful to your organization and partners in the community at large. You don’t want to just collect data for the sake of collecting data. 
Next, determine the best structure for monitoring and improvement activities. For example, choosing to use an established or an original improvement approach, or choosing to use an outside evaluator or doing the work yourselves in-house. Next, select data sources that are well matched to your goal, so you don’t collect data that’s just going to gather dust up on a shelf. None of us want that. You don’t want that either. Do assessments of what you’re learning regularly to make sure your project stays on track and you can solve problems quickly when needed. And disseminate information and findings throughout the program period from very early on when you’re seeking community feedback and developing those partnerships at the very end of the project, when you can share final findings with the field. 
So, finally, as you start planning for monitoring and improvement, there are a lot of resources to help you. So I know I mentioned earlier things like getting to outcomes, LI2, some of that information, and more information on CQI, can be found online. So, for example, the RHNTC, the Reproductive Health National Training Center, or RHNTC.org, has a formative evaluation tool kit on their website. You can just search for that. It pops up. And that provides a lot of resources on many of the topic we discussed today. So we encourage you to take advantage of these great resources as you plan your programs. Okay. 
So now we have a few minutes for questions. So, as a reminder, as Jaclyn mentioned at the start. questions really need to be limited to the content covered in this webinar, so we’re not taking individual application questions, nor are we taking questions specific to a TPP NOFO. Simply direct all NOFO inquiries, the context within that specific NOFO. I think we’re going to turn it over to Russ. 
[Jaclyn Ruiz] Katie, this is Jaclyn. 
[Katie Adamek] No worries. 
[Jaclyn Ruiz] So we haven’t gotten any questions in the chat, but if folks do have questions, please make sure to submit into the chat. If you’d like to ask a question verbally, you need to raise your hand, and there’s an icon in the lower right-hand side of your panel where you can raise your hand, and then I’ll call on you -- I think I’ll call on you, and Rick will make sure to unmute you so you can ask your question verbally. But I did see a question. Is there a list of outside evaluators? And, Katie, I don’t know if that question makes sense, so you may need to raise your hand, but we’ll see. 
[Katie Adamek] So, I’m guessing, and please jump in if I’m not getting this correct, is there a list of outside evaluators that OPA provides maybe to folk who is might be grantees. I don’t know exactly how to cover this, Jaclyn. But there’s not a list of outside evaluators that I am aware of. I don’t know if other folks on our team would like to respond to that. 
[Jaclyn Ruiz] And Genevieve did raise her hand, so maybe we can unmute so she can elaborate on her question. 
[Katie Adamek] Oh, sure. 
[Genevieve] I was just wondering if there were evaluators throughout the country, or are we just supposed to evaluate who we might want to use as an evaluator outside or within our organization? 
[Katie Adamek] That’s really helpful. So, there are evaluators throughout the country. I just know from, you know, providing evaluation TA. Some folks use evaluators at firms similar to Mathematica. Some folks use evaluators at universities. Some people have folks in-house that do evaluation at their agency already. I’m not aware of an existing list specifically. I mean, one thing that comes to mind is, you could look at some of the resources on OPA’s website. I think sometimes the evaluators are listed to get an idea of some of who the common evaluators are that folks have used in the past. But I think it is up to folks to kind of find their own. Jaclyn, please let me know if you have anything to add to that. 
[Jaclyn Ruiz] Well I wondered. I feel like maybe there is a resource. I just put into the chat the website for the RHNTC if you want to browse through their resources. But I feel like once upon a time, we have created a resource of, like, tips for finding a good evaluator. I can’t recall. Katie, do you have -- oh, Russ, yes. 
[Russ] Absolutely. There should be a resource on the RHNTC website about tips for finding an evaluator. I’d like to echo the things that Katie and Jaclyn were talking about for universities or evaluation shops. There may be a list on the American Evaluation Association website. Oh, and I just got a URL that might help folks find an evaluator, so I will add that to the chat in a moment. 
But I think that, yeah, the idea would be, hopefully, if you have someone in your local network that you’ve worked with in the past and is familiar with you and the types of work that you’re looking for, that’s probably your best bet. But, yeah, there’s definitely resources, and, again, in a moment, I’ll add something to the chat. 
[Katie Adamek] Yeah, and just as a reminder, if you’re able to get recommendations for evaluators and if you choose to partner with an outside evaluator, just make sure to really make it a strong partnership, where you have a lot of oversight over what’s happening. But that’s a great question. Do we have any other questions? 
[Jaclyn Ruiz] I haven’t seen any, yet, come through the chat. So just a reminder that if you have a question, put it into the chat or, as you saw, Genevieve, our brave attendee do, she raised her hand, and then we were able to call on her and have her unmuted so she could ask that question. So if you have any questions, please feel free. Leverage Katie’s many years of expertise and experience with working with teen pregnancy prevention programs. This is an amazing opportunity for folks. 
[Katie Adamek] I try to keep in my mind all the resources that out there. But there really are a lot, so I really, really encourage you to go to RHNTC and check out that formative evaluation tool kit. There’s lots of links that come from OPA, some that come from other folks just to help you plan, and other different schools on there that you can check out, so I really encourage you to do that. 
[Jaclyn Ruiz] So, Genevieve is wondering if there are any other pointers. I think you did a great job in this webinar thinking through some of those pointers. Although we do have another question. Where does formative evaluation cross over into what would be considered research? That’s a really good question. 
[Katie Adamek] That is a really good question. This actually came up a little bit yesterday in the Evaluation 101. So, my take is that it’s a little bit semantic, and people have different views; right? So, this is my opinion. You know, we tend to consider monitoring and improvement a form of evaluation or research, where you’re really, like, collecting data to use that immediately to improve your program, and, also, just to give you a sense of what’s happening during the implementation, versus, I think sometimes people when they think -- especially like program staff, when they think of, like, research, it’s more something like an impact study or that summative evaluation that we’re going to be talking about in these future webinars. 
But I, mean, I think in terms of monitoring and improvement -- I don’t know -- I think you can consider monitoring improvement a form of research. It’s just research that you’re using that’s kind of a quick cycle, continuous quality improvement, and you’re getting that feedback quickly to make improvements. Does that answer the question? Or does anyone else have anything to add to that? It’s a form of research, I would say. I see another question that came in. 
[Jaclyn Ruiz] Yes, Donna. If you could actually send that question into me, Donna. You probably have my e-mail address at this point. But it’s Jaclyn.Ruiz@hhs.gov, because it’s a little more related to the NOFO. But if you do, because I know there was an Evaluation 101 webinar that occurred yesterday, and this information really does do a deeper dive into the overview that was provided yesterday. So it’s more about a question of what you heard in the Evaluation 101 webinar, and perhaps reconciling that information with what you hear today, feel free to either type that in or raise your hand. But, yeah, if it is specific to what you heard on Tuesday, the NOFO TA webinar, please send that to me. 
And I’ll just note that I put into the chat box, I did a quickie word search on the RHNTC website for evaluation and found a tipsheet that I’m pretty sure our friends at Mathematica developed, and so just as a reminder of that great website resource, it’s really where we put all of our TA documents and tipsheets, checklists and tool kits, and all sorts of helpful resources. They have a great search function that you could use to try to find some of the information that was shared today, or that might be related. 
[Katie Adamek] And I was thinking the one point, you know, I think, Genevieve asked if there are pointers that I have. I don’t know that there’s any new pointers that I haven’t discussed. But I think something just to keep in mind that I’d like to echo again is, really, the importance of thinking about what your goals are for whatever data you’re collecting and be really thoughtful about the data that you’re going to collect, because I think sometimes people get nervous and they decide that they’re just going to collecting all different types of data and don’t necessarily think about what it will be used for at the end of the day, and how useful it will be. 
So, really try to think long term in terms of your project, like what are we hoping to get from that data? Where is it going to help us because, again, we don’t want to just collect data for data’s sake. As someone who used to work in programs and now works in research, I know sometimes you can feel like, oh, we’ll just collect everything, like that whole list that Sheila said, we’ll just collect all of it. You probably don’t need to, and you probably don’t have time to do that. So, really try to be thoughtful in terms of what you’re collecting and how useful it’s going to be, and you might have to rank things a little bit and decide, like, collecting X is going to be more useful to our organization and quicker to collect than Y, so you might have to have some tradeoffs there. 
And also think about the project as a whole. I think sometimes people hone in, especially people doing EVPs, like we’re just evaluating the EVP, or we’re just collecting data on EVP implementation. But it’s likely that a lot of TPP projects are more holistic, so they include referrals. They include partnerships. They include all of that, community input. So make sure that you are thinking very broadly, not just like, are we collecting fidelity log data on EVP X, so how can you assess that engagement and the ancillary services? I know I already said that, but I just wanted to repeat it. 
[Jaclyn Ruiz] Well, no, I appreciate you repeating that Katie. I remember when you all did -- just for full transparency, Mathematica has done this presentation for us, OPA staff, and we thought it was incredibly helpful, because we see as a struggle with a lot of grantees of collecting so much data and then thinking they need to report it all to us, when, really, there’s only a limited subset of information that we require to get collected. So all that other stuff that you might be paying someone to do should be based on what you want to be collecting and you need to be collecting. So that’s a really good point to make. 
[Katie Adamek] Yeah, it should be useful. I think sometimes people get a little overwhelmed by monitoring and improvement, and data in general. I know I used to. How things have changed. But, you know, if you’re really thoughtful about it, then I think you’ll find that it does help your project in the end. And it’s likely, you guy, most people are already collecting some sort of data, and having these conversations, even if it’s informal. So, sometimes it’s just making it a little bit more formal. I know that was the case when I was implementing about a decade ago. Do we have any other questions, Jaclyn? 
[Jaclyn Ruiz] No, I don’t see any. And I know that Russ typed in another helpful resource into the chat, so can’t stress enough that RHNTC website, just doing a nice little sit down with a nice cup of coffee and just browsing through that website. But if there are no other questions, Katie, do you want to wrap it up with a thank you? 
[Katie Adamek] Yeah. Yeah. Thank you so much to everyone, to OPA especially, but to all the folks who took the time out to come to the webinar. So, yeah. And if you have any other questions, I can put my -- I think Jean did this yesterday -- put my e-mail in the link, or in the chat. 
[Jaclyn Ruiz] Just for Meredith, who asked if this will be posted on grants.gov, and for everybody, it is not going to be posted on grants.gov. This NOFO is informational for anyone who is interested in evaluation, as well as teen pregnancy prevention program, and not at all related to the notice of funding opportunity. But with that, it will be posted on the RHNTC website, so I would give it maybe -- oh, Katie, you probably have a better idea of timeline. 
[Katie Adamek] I was going to say about a week, I think, for us to get it, yeah. 
[Jaclyn Ruiz] Give us about one to two weeks. 
[Katie Adamek] Okay. 
[Jaclyn Ruiz] We have to get the slides. As you can imagine, the government has all sorts of requirements and restrictions. But they’ll get it into a nice place so we can then hand it over to the RHNTC and get it posted on their website. So give it one to two weeks, and you should be able to see it there; all right? Well, thank you, everybody. Thank you so much, Katie, for sharing all your amazing knowledge. We really appreciate it. And thank you, everybody, for joining us. 
[Katie Adamek] Yeah, thanks so much everybody. Good luck with your programs. 
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