
Tips for TPP Programs 
Serving Youth in Juvenile 
Justice Settings
From June through August 2024, several Teen Pregnancy Prevention (TPP) Program grantees and their partners 
assembled in three affinity group sessions to share and discuss experiences, challenges, and successes with 
serving youth in juvenile justice settings. 

This resource captures tips shared by affinity group participants. These tips are relevant for all grantees 
implementing programs in partnership with juvenile justice settings. Consult your OPA project officer and grantee 
liaison about how to apply these tips to your specific program.

1. Implement	an	EBP	with	the	right	fit.
Attendees emphasized the importance of implementing an evidence-based program (EBP) that’s
well-suited for youth in a juvenile justice setting. For example, EBPs that:

• Center male youth, since most youth in these settings are male
• Only last a few weeks (rather than months), since youth in these settings may only be available for

a short time
• Have shorter sessions, since youth in these settings may find it particularly difficult to pay attention

for long stretches of time
• Avoid triggering content
• Are culturally responsive

Specific suggestions include Love Notes and Promoting Health Among Teens (PHAT). They also mentioned 
motivational interviewing (both the communication approach and the EBP).

2. Develop	relationships	with	facility	staff	and	youth.
When you build these relationships, facility staff will be more invested in your program and youth will be more
likely to trust you and see your program as a safe space. This allows youth to be vulnerable about their needs
and ask any questions they have about your program material.

3. Set	expectations	with	both	facility	staff	and	internal	program	staff.
Talk honestly about your program curriculum with leadership at the juvenile justice facility, making sure not to
sugarcoat the content. At the same time, recognize that implementing in this type of facility may require your
program to be flexible. For example, it’s possible the facility could lock down in the middle of your session.

4. Ensure	program	educators	get	proper	training.
This includes training on the EBP content as well as training on how to respond to difficult questions, handle
challenging behaviors, and take a trauma-informed approach. As time goes on, make your facilitators aware of
any new interventions or updates that might affect your program implementation.

5. Balance	youth	safety	and	security	with	autonomy.
Ensuring the safety and security of youth is a high priority. But it’s still important to give youth autonomy
whenever possible. Consider, for example, giving youth Amazon Fire tablets with restricted internet access;
they could use these affordable tablets both within and outside the program. And create group agreements at
the outset, so that all youth participants understand the consequences for crossing boundaries.

6. Have	a	supportive	facility	staff	member	in	the	classroom.
Think about including a staff person, like a mental health counselor, who can create a sense of safety in the
space and help if participants have needs during a session. This person would not serve in a disciplinary role.
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7. Be	open	and	honest	with	youth.
Youth in these settings are already hesitant and on guard, so they will respect and appreciate honesty and 
transparency from your program staff.

8. Be inclusive of all youth.
Youth with disabilities are often left out of the sex education conversation. When presenting program 
material, collaborate with educators and staff who serve youth with disabilities to apply best practices for 
presenting material to this population.

Make sure your program material includes and represents all youth you serve. Be clear about the type of 
sex being discussed and, if needed, relevant birth control methods.

Resources
• Supporting Healthy Relationships and Mental Health Among Male Adolescents (FYSB)
• Opportunities to Provide Personal Responsibility Education Program Services to Youth Involved with 

Juvenile Justice (FYSB)

https://teenpregnancy.acf.hhs.gov/resources/supporting-healthy-relationships-and-mental-health-among-male-adolescents
https://teenpregnancy.acf.hhs.gov/resources/opportunities-provide-personal-responsibility-education-program-services-youth-involved



