
Program Model Fit Worksheet

This worksheet can be used by Teen Pregnancy Prevention (TPP) grantee and implementing organizations 
to think through the fit of their program model and identify challenges that might require adaptation to 
improve program fit.

Does the program fit with participants’ characteristics?

Participant Characteristics Yes No

Age

Language

Literacy level

Sex

Sexual orientation

Other

What challenges is our program facing that might require adaptation to better align the program with 
participants’ characteristics?

Does the program fit with the grantee organization?

Organization Characteristics Yes No N/A

Board support

Leadership support

Method of implementation

Mission and values

Staff support

Setting

Time available for  
implementation (dosage)

What challenges is our program facing that might require adaptation to better align the program with the 
grantee organization’s characteristics?



Outcomes Yes No N/A

Contraceptive use and/or 
consistency

Frequency of sexual activity

Number of sexual partners

Pregnancy or birth

Recent sexual activity

Sexual initiation and 
abstinence

Sexually transmitted  
infections (including HIV)

What challenges is our program facing that might require adaptation to better align the program with the 
grantee organization’s characteristics?

Does the program’s expected outcomes fit the community need?

Source: Adapted from the Office of Population Affairs
This publication was supported by the Office of Population Affairs (Grant TPSAH000006). The views expressed do not necessarily reflect the 
official policies of the Department of Health and Human Services; nor does mention of trade names, commercial practices, or organizations imply 
endorsement by the U.S. Government.

Does the program fit with the implementing organization?

Organization Characteristics Yes No N/A

Board support

Leadership support

Method of implementation

Mission and values

Staff support

Setting

Time available for  
implementation (dosage)

What challenges is our program facing that might require adaptation to better align the expected program 
outcomes with the community need?

What contextual limitations is our program facing that were not explored above?
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