
Driver Document
What is it and how can it help me? 

Factors that influence the achievement of your aim or goal are called “drivers.” A driver diagram maps the 
relationships between the aim and primary and secondary drivers that impact it. It depicts your “theory of 
change.” In other words, once you have determined what you want to change, a driver diagram helps you 
to determine how you will make changes that lead to your desired outcome. 

A driver diagram:
• Defi nes key leverage points, or “drivers,” in the system
• Explores factors need to be addressed
• Shows how different factors are connected
• Helps communicate a change strategy
• Provides the foundation for a measurement framework

How to use this tool:
1. State your “aim:” what you want to improve, by how much, for whom, by when (see Aim Statement Worksheet).
2. As a team, brainstorm the high-level factors needed to achieve your aim. Note:  It is unnecessary to determine

whether drivers are “primary” or “secondary” at this point.
3. Group the drivers and defi ne high-level headers that summarize the groups. The headers will be the primary

drivers. The grouped items under each are the secondary drivers.
4. Check your list of drivers for duplicates, clarity, missing elements, and team consensus.

5. Draw arrows to show the cause and effect relationships (if secondary drivers have arrows to more than one
primary driver then the grouping may need to be adjusted; most secondary drivers should align under one
primary driver each).

6. Defi ne the interventions or strategies (the “hows”) that will impact the various drivers.

7. Defi ne project measures for tracking progress as you test your theories for improvement.

Example:
SECONDARY DRIVERSPRIMARY DRIVERSAIM

Caloric density in foods

Intake of calories in drinks

Amount of fruits and 
vegetables

Use exercise band during 
conference calls

Bike to work at least 2 
days a week

Calories In

Calories Out

Achieve a BMI of 25 
by June 30, 2015

Amount of time sedentary

Amount of physical exercise

Create a weekly meal plan

Drink water instead of soda

Go to farmer’s market every 
Tuesday on lunch break

CHANGE IDEAS

http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/driver_diagrams.html

http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/driver_diagrams.html
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