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Gathering Data from EHR Systems 

• All systems store an extensive amount of information 

• Many filters and variables 

• Countless reporting capabilities 

• Can be daunting 
 

 



       F a m i l y  P l a n n i n g  N a t i o n a l  T r a i n i n g  C e n t e r s  ·  S u p p o r t e d  b y  O f f i c e  o f  P o p u l a t i o n  A f f a i r s  

Gathering Data from EHR Systems (cont.) 

• Before running reports 

• Be clear about WHAT is being measured 

• Be clear about WHY this data point is necessary 

• Choose appropriate Key Performance Indicators (KPI’s) 
that are meaningful to your practice 
 

• Good, consistent data is necessary 

• Important when tracking trends 

• Make notes about how data was filtered 

• Can be easily presented in a Dashboard format 

 







Payer Mix 

• Can be calculated many ways 

• Unduplicated patient numbers 

• Revenue 

• Patient Visits 
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Payer Mix (Cont.) 

• To calculate by unduplicated patient numbers 
  

  Unduplicated Patients by Payer 

              Total Number of Unduplicated Patients  
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Payer Mix (Cont.) 

• To calculate by revenue 
  

  Revenues Generated by Payer 
               Total Program Revenue 
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Reports 

• Report structure – “What do I need to show?” 

• Fields 

• Ordering, grouping, and filtering 

• Keep end result in mind 

• Report generation – “How do I get the information?” 

• Standard vs Custom reports 

• “Casting nets” 

• Considerations 
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Report Structure – Payer Mix by Revenue 

• Fields 

• Primary Payer (Group) 

• Payment amounts 

• Group by (Sub-total) 

• Payer 

• Filter by 

• Date range 
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Report Structure – Payer Mix by 
Unduplicated Patient Number 

• Fields 

• Primary Payer (Group) 

• Unique patient count 

• Group by (Sub-total) 

• Payer 

• Filter by 

• Date range 
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Payer Mix by Revenue – NextGen 



       F a m i l y  P l a n n i n g  N a t i o n a l  T r a i n i n g  C e n t e r s  ·  S u p p o r t e d  b y  O f f i c e  o f  P o p u l a t i o n  A f f a i r s  

Payer Mix by Revenue – eClinicalWorks 
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Payer Mix by Unduplicated Patient Number 
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Payer Mix by Unduplicated Patient Number 
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Report Generation 

• Standard reports 

• Fields cannot be changed 

• Minimal changes to ordering and grouping 

• Limited filtering options 

• Easy to produce and reproduce 

• Custom reports 

• More effort to create 

• Could be unintentionally misleading 

• Only the fields you choose 

• Broad modifications to ordering, grouping, and filtering 
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Payer Mix by Revenue –  
Standard eCW Report 
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Payer Mix by Revenue – Custom eCW Report
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Payer Mix by Revenue – Custom NextGen  
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Understanding How Your Reports Run 

• Primary payer 

• At visit? Most recent? Group or individual? 

• Patient counts 

• By Visit? By Claim? Unique? 

• Date range 

• Date of Service? Claim date? 
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What Does Payer Mix Data Tell Us? 

• By unduplicated patient 

• % of patient volume associated with each revenue 
source 

• Can be an indicator of qualification for Meaningful Use 
(30% Medicaid) 

• May indicate a need for increased outreach and 
enrollment efforts 

• Could identify new payers that substantiate contracts 
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What Does Payer Mix Data Tell Us? (Cont.) 

• By revenue 

• % of revenue comprised by each revenue source 

• Which payer reimburses best 

• Identifies which payer contracts may need to be 
renegotiated 

• Diverse payer mix is crucial for maintaining fiscal health 
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What Does Payer Mix Data Tell Us? (Cont.) 

• Comparing payer mix by both unduplicated patient and 
revenue 

• What % of patients generate what % of revenue 

• Helps with budgeting cash flow and program revenue 

• Can be an indicator of overall revenue cycle 
management performance 
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Join the experts *now* on the 

Health Information Technology 

Community of Practice (HIT CoP).  

Log In at http://fpntc.org/COP 

Post a question and/or resource! 
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Contact us 
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